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Newcomer No Panic Computing is betting that small business customers will 
pay $129 a month for a notebook computer, if that computer includes seam-
less backup and managed security.

The Markham, ON-based company launched Tuesday essentially as a “note-
book as a service” model, with the big message from company president 
Larry Keating being one of simplicity.

No Panic has heavyweight partners in HP, Intel and Iron Mountain, and as the 
company’s name suggests, Keating said the company is focused on taking 
worries out of the process of owning a computer, particularly for small 
businesses without the luxury of an IT sta�.

“Our motto is ‘Get back to work,’” Keating said with a chuckle. “It’s bold, but I 
think it captures what we’re trying to do.”

The company o�ers selected HP laptops on a three-year lease, with the price 
including a stack of security and system-management software creating 
what the company calls a “stable platform.”  That platform includes light-
weight antivirus and anti-spam from ESET, automatic online backup from 
Iron Mountain, and 24/7 remote support and management assistance from 
No Panic. Other security features include 256-bit encryption of all data on the 
machine, and the ability to remotely wipe a computer that’s been lost or 
stolen.

It also includes insurance against theft, lost, damage or destruction. If a No 
Panic-purchased machine goes down, Keating said, the company will ship 
the customer a new model, with the user’s data pre-populated right down to 
the desktop icons.

“It’s not just keeping data from prying eyes, it’s protecting the business 
continuity too,” Keating said. “This is a tool for anybody who needs a fully 
managed, backed-up and secured computer and doesn’t want to do it 
themselves.”

The company o�ers a choice of two HP laptops, the choice is a 15.4- or 
14.1-inch display, and is looking at adding a more-mobile 12.1-inch model 
and a tablet in the near future. Keating said the lack of choice isn’t a prob-
lem, and said that in many ways, the company was taking ideas from Apple’s 
playbook. Fewer choices and the promise that the experience will be good, 
he said, makes up for any limitations when it comes to con�guration.

“These aren’t people who care what size of hard drive is in their laptop,” he 
said. “They just want to know it’s going to work.”

Keating said that No Panic’s goal is nothing short of changing the way 
people buy their computers, shifting the discussion away from the machine 
and towards the data. He acknowledged it’s a goal that may take some time.

“It’s going to take some time for it to stick, for people to really get what 
we’ve done here,” he           said. “But in the end, we’re going to take 
enterprise-class technology down to SMB customers.”  
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The key here is that busy professionals don’t have to trust their own ability to manage their laptop or even 
give up their time…this strikes me as an idea whose time has come. Because I don’t know about you but my 
relationship with my laptop seems perpetually on the rocks.
– Andrew Wahl, Senior Writer, Canadian Business

How would you describe your relationship with your computer? All business? Collegial? Had some spats 
recently but working to patch things up — perhaps even seeing a counsellor? Worried that your laptop might 
be behaving inappropriately without your knowledge, or is maybe just a little too naive about the motives of 
others?
Perhaps the most telling indication is this: Do you trust it to keep a secret — your secrets?

When it comes to your computer, a little paranoia can save you a lot of grief. Of course, we have to take a few 
risks and experiment now and then. But the greatest threat to your computer is probably your own 
overcon�dence: that its data is safe, the encryption is strong, your passwords can't be cracked, your anti-virus 
software is updated and working correctly, that you back up frequently enough and, touch wood, your hard 
drive won't spontaneously crash.

Considering the extent to which we now operate our lives and businesses on computers that are increasingly 
lightweight and portable — in other words, easy to drop, break, and even easier to leave behind or get stolen 
— we are almost certainly not paranoid enough.

What triggered this train of thought was a conversation I had recently with Larry Keating, who has run an 
eponymous technical support outsource business out of the Toronto area for several years (for a long time it 
held the contract for Palm handheld devices). But Keating is now taking that expertise to launch a new 
company that aims to completely change how small and medium-sized businesses buy computers.

To be precise, they wouldn't buy computers anymore at all. Instead, they'd buy a $130-a-month service from 
Keating’s company, No Panic Computing, and get a top-of-the line business-class HP notebook running either 
Windows Vista or XP (ironically, o�ering that old, hard-to-buy operating system could be a big selling point), 
with automated and secure remotely hosted back-up by Iron Mountain.

The concept is a nice mesh of several big trends in technology today: mobility, security, IT outsourcing, selling 
traditional product categories as a service, and cloud computing.

It works like this: whenever a client is online, a complete image of his or her laptop's hard disk is securely sent to 
a data warehouse. Lose your computer? It will be remotely wiped and a new laptop sent to you in two business 
days — with everything on the computer, right down to the placement of the icons on your desktop screen, 
exactly how you last saw them. And while clients are waiting, they can access the contents of their entire C: drive 
online via a secure server.

Yes, other software exists, some of it is even embedded in operating systems (like Apple's new Leopard OS), that 
automatically backs up your �les so you don't have to worry about mistakenly deleting a �le (No Panic Comput-
ing helps with that, too, keeping all versions of every �le for 90 days). But having that image remotely stored is a 
dream, not only because none of us back up our systems as frequently as we ought to, but because those stor-
age discs or drives are often located in our o�ces, where they are exposed to many of the same foibles as our 
laptops, not to mention �re and �ood.

Moreover, No Panic Computing will act like concierge IT sta�, con�guring the laptop for security, and monitoring 
it remotely for any performance problems, and the help desk is available 24/7.

The key here is that busy professionals don't have to trust their own ability to manage their laptop, or even give 
up their time to try. Keating says his aim was to create a "RIM-like experience," (giving props to BlackBerry maker 
Research in Motion) in that the unique technology most integral to making the service work — the automated 
back up over the Internet to a hosted server, and the remote monitoring — must happen "below the waterline," 
in a discrete and seamless manner. In other words, it has to just work, in the background, with no e�ects to the 
computer performance. "It's a great stepping stone for folks who realize there have to be better ways to manage 
and store their data," he told me.

The proof, naturally, will be in the quality of service No Panic Computing provides. Now, I am not a client and 
haven't tested the service, so I can't vouch for it. But the concept is intriguing, and the price is compelling — if 
Keating can make a real business out of it. In fact, I think it's a model that might work well for a consumer 
market, too — but only if it can be massively scaled. Keating is wisely limiting his target market, for now, to 
Canadian SMBs; despite his assurances that No Panic Computing is ready to grow, mismanaged hyper-growth 
could sink his company in no time.
But this strikes me as an idea whose time has come. Because I don't know about you, but my relationship with 
my laptop seems perpetually on the rocks.
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Like his clients, financial adviser Brian Shumak wants to be able to sleep at night without 
worry, despite these uncertain times.

In his clients' case, the "sleep factor" is their level of tolerance for risk in terms of their 
investments.

It's something advisers such as Shumak, 42, spend a lot of time getting to understand in 
order to properly choose the types of financial instruments in which they advise their clients 
to invest.

In his case, it's about the technology. Since Shumak's role at HC Financial Group in Toronto 
involves meeting with clients at their homes or offices, he's usually out of the office with his 
notebook PC.

Until last summer, he worried about two main things: Having his clients' data stolen or 
hacked, or dropping his notebook and being unable to retrieve the data.

"I was concerned about information falling through the cracks because those cracks cost you 
money," he says, adding the time spent a calling pay-for-service support line meant he was 
still spending too much time struggling with his technology tools instead of working with 
them. "No one needs that stress."

He knows of one business that lost a contract because a computer was stolen and the client 
felt the potential breach of security was serious.

Shumak doesn't want to end up in the same boat.

"I wouldn't even use WiFi in a Starbucks because I was worried someone might hack into my 
computer," he says. "And while I backed up on USB keys and disks and a portable hard drive 
in my office, I always thought the worst-case scenario would be for my house and office to 
burn down at the same time so I'd lose everything and the backup would be useless."

So last summer, when he discovered no-panic computing (NPC), the light went on.

NPC is the brainchild of electronics importer Larry Keating, founder and CEO of Keating 
Technologies, a Markham, Ont., company that has been bringing cutting-edge technology to 
Canadians for 20 years.
 

The concept is simple: Instead of buying a laptop and then struggling to load software, 
keeping it secure, keeping protective software such as antivirus and firewalls up to date and 
configuring regular backups, you lease a laptop fully loaded with 24/7 support for $130 a 
month.

It's a service targeted at small and mid-sized businesses (SMBs) that allows them to feel like 
"they have their own corporate IT department," as Keating puts it.

"I'd just bought a new laptop and between that and getting it going and all the issues with 
my other one I'd probably spent about $3,000," Shumak says. "But I went ahead with 
no-panic computer despite that. I'll give the other laptop to one of my sons."

Since then, he says, he doesn't worry as much. Even if his laptop is stolen, the data is 
secure and can be remotely wiped as soon as it connects to the internet. In the meantime, 
all his data is backed up and can be installed in a replacement immediately.

It's not an idle threat. Network security company McAfee Inc. says many SMBs live with a 
false sense of security that they are too small to be targets of cybercriminals.

A survey of 500 IT decision-makers from companies with 1,000-2,000 employees found a 
third (32 per cent) of small and medium-sized businesses in the U.S. and Canada have been 
attacked more than four times by cybercriminals in the last three years.

A quarter of those attacked (26 per cent) took at least a week to recover, while recovery 
time in Canada was even greater, with a third (36 per cent) taking a week or more to fully 
restore their systems.

The biggest issue is that they don't take the time to allocate resources to security, McAfee 
says.

NPC commissioned a study by AMI-Partners Research that found 70 per cent of Canadian 
small businesses believe data security is the No. 1 priority of their business, but most admit 
they haven't done much about it.

Theoretically, of course, anyone can do what NPC does - it would just take a lot of time and 
a host of different purchases.

Symantec, for example, offers its online security and data backup in the form of "software 
as a service (SaaS)."

SaaS is the emerging business model of the software industry, in which clients "rent" the 
software instead of buying it outright. It reduces costs to a fixed monthly fee and includes 
support and upgrades. In many cases, it takes a lot of IT pressure off the business since the 
software and data are often hosted at the vendor's data centre, meaning the subscribers also 
jettison the costs of buying and maintaining servers.

There are many IT companies that offer similar backup and storage services along with 
contracted help-desk services. Others offer security services, like Nortel's secure portable 
office (SPO), a secure desktop on a USB key that removes all traces of a user's activities 
when unplugged from a PC - meaning no one can hack into the machine and extract their 
passwords.

The issue for most SMBs is knowing what combination of hardware, software and practices is 
best for their business. That's why the trend to IT outsourcing is growing. Most SMBs want to 
focus on what they do best - servicing their customers and growing their business.

NPC has brought this into one package and made it simple, bundling hardware with software 
and "wetware," the human factor sitting at the call centre to answer the phone.

NPC offers a lineup of three Hewlett Packard notebooks with a fourth, a tablet, coming soon. 
Each is installed with the same security software, such as ESET antivirus & antispyware 
business edition and DataGuard from Iron Mountain, where the data is backed up.

Also included are utilities such as Speedifier, an Outlook widget that applies some 
artificial-intelligence thinking to incoming emails and helps users organize them better.

"We supply it configured with the users' name already on the screen and the help-desk 
number right there," says Keating.

Data Protection For Your Company
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Technology is a dark and mysterious art for many small businesses trying to manage sales, customer service, and 
strategic direction. Yet, mismanagement of the tools we increasingly rely on can lead to disaster. Cases of laptops 
with sensitive, unencrypted data being stolen or mislaid, for example, are not uncommon.

No Panic Computing (NPC) proposes managing the technology for you (or at least, the notebook PC part of it). 
The company will lease you an HP notebook for three years, looking after it for you so you don't have to worry 
about data protection, hardware failure or unreliable software.

The deal costs $130 a month, amounting to $4,680 for 36 months. From a hardware perspective that's pretty 
steep: Buying the equivalent notebook outright would cost somewhere around $1,800. On the other hand, you 
get a whole lot more than hardware (which, incidentally, the company will replace if it goes kaput or is acciden-
tally dropped).

NPC also installs the relevant software (either Vista or Windows XP), and encrypts the whole drive for security 
purposes. The laptop automatically synchronizes any data stored on it to an encrypted online backup system, so 
if you lose your data, you can recover it quickly. Software patches are managed automatically by the company, 
which also bundles security software linked to its own 24-hour support centre.

The support centre is the fun part. Not only can you call to have your PC replaced or any software problems dealt 
with immediately, but they also remotely monitor your PC for problems.

Larry Keating, founder of NPC, says support sta� noticed when one customer tried entering the wrong password 
a suspiciously high number of times and called to ask him if he needed help, only to �nd he had not been 
accessing the machine. The call alerted him to the fact it had been stolen. If that happens, NPC can delete the 
data on the machine remotely, and even roughly �gure out where it is when it the thief connects to the Internet.

An all-in-one solution like this can help prevent a myriad of problems and save your neck the next time your 
laptop fails the night before an important presentation. You might pay more than you would for a PC o� the 
shelf, but how much is your peace of mind worth?

No Panic Computing sees itself at forefront of laptop as a service
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MONTREAL -- The shattering jar of a laptop hitting pavement, a cup of co�ee elbowed onto a keyboard or the 
forgotten computer bag driving away in the back seat of a taxi - all are disasters that usually add up to lost or 
compromised data and heart palpitations for business managers great and small.

These situations might be catastrophes to some, but to No Panic Computing they're bread and butter.

The Toronto-based company o�ers what some believe is a novel and trend-setting service: secure, fully backed-up 
laptops that can be replaced complete with the data that was on them before they accidentally met with a bad 
end.

Norm Trainor, CEO of the Covenant Group in Toronto, had the kind of experience that No Panic stakes its 
reputation on. Trainor had his laptop bumped at a U.S. airport and it crashed to the ground, its screen shattering - 
he called No Panic right away.

"They had replaced the notebook by noon the next day," said Trainor, whose company specializes in increasing 
helping organizations grow their market share and increase productivity.

"Everything that I had on the notebook up until the time I put it in my case and got on the plane was saved," he 
said.

Without the service, Trainor said he would have had to take the time to buy a new laptop, have it recon�gured and 
his out-of-o�ce work would have been lost.

That's precisely the kind of situation No Panic CEO Larry Keating envisioned when he started the business.

With two decades of experience in the information technology outsourcing business, his idea was to o�er secure 
computer notebooks and their upkeep as a service.

After research and a pilot project to �nd out what business owners wanted in a laptop, Keating said most 
responded: "I just want someone to plunk down a computer in front of me and I want it to work. ...I want to go to 
somebody who knows it and can �x it and can make it work."

To do this, he said he needed to make the technology as "bulletproof" but also as simple as possible.

Keating went after small and medium-sized businesses, especially the ones with about 10 to 25 employees, 
�guring many didn't have computer technicians on sta� and had enough to look after without adding another 
responsibility.

"We're trying to draw our customers away from that do-it-yourself world," said Keating.

He successfully sought out HP as the laptop supplier and added chip maker Intel and data security �rm Iron 
Mountain as partners. Research In Motion (TSX:RIM) was an inspiration, and Keating envisioned laptops that work 
as seamlessly as the BlackBerry smartphone.

"You buy it and you see the top of the technology only and you get to use it," he said in an interview.

No Panic o�ers 24/7 support, backup, security, encryption and accidental damage protection for about $130 a 
month per laptop over a three-year lease.

Keating said notebooks are con�gured for each user and No Panic's backup "keeps nine copies deep of every �le 
and the current �le you are working on is forever."

He said his research also showed that security is a priority with 80 per cent of those he had surveyed had no 
encryption on their company laptops.

"We've been on the phone with small businesses who call after the fact. It's heartbreaking. They call and say we 
hear you are in the secure notebook business. They say, 'We gotta get the data back."'

The concept isn't entirely new and there have been American companies that o�ered similar services, but Lance 
Ulano�, editor-in-chief of the PCMag Network, noted that No Panic's "comprehensive service is a little bit more 
unusual" and could be at the tip of a new trend in business computing.

"It seems to align pretty nicely with the whole idea of software as a service and 'cloud' computing where the onus 
for managing your data and choosing and buying applications shifts from the client and the business to the 'cloud' 
or the service," Ulano� said from New York.

"And that's kind of taking the weight or the pressure o� the small businesses and even larger companies. This idea 
that everything can be a service right down to the hardware that you use is pretty compelling to people."

No Panic Computing now has 42 employees and is part of Markham, Ont.-based Keating Technologies Inc., which 
brings technology products to businesses and consumers. Keating said he would like to hire another 40 people by 
the end of next March.

Keating said he has about 200 customers in North America and believes he is at the forefront in o�ering the 
computer notebook as a service.

But Ulano� said the service could limit choice, since what's usually o�ered is a standard computer notebook - with 
not much choice in terms of screen size, for example.

"They say they have 24/7 service so in theory there's no downside, but the biggest downside is that you're not 
choosing your services," said Ulano�.

"You're choosing them and they are choosing the services. If you grow enamoured of any part of that program and 
No Panic decides 'We're switching,' you have to switch with them."
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Newcomer No Panic Computing is betting that small business customers will 
pay $129 a month for a notebook computer, if that computer includes seam-
less backup and managed security.

The Markham, ON-based company launched Tuesday essentially as a “note-
book as a service” model, with the big message from company president 
Larry Keating being one of simplicity.

No Panic has heavyweight partners in HP, Intel and Iron Mountain, and as the 
company’s name suggests, Keating said the company is focused on taking 
worries out of the process of owning a computer, particularly for small 
businesses without the luxury of an IT sta�.

“Our motto is ‘Get back to work,’” Keating said with a chuckle. “It’s bold, but I 
think it captures what we’re trying to do.”

The company o�ers selected HP laptops on a three-year lease, with the price 
including a stack of security and system-management software creating 
what the company calls a “stable platform.”  That platform includes light-
weight antivirus and anti-spam from ESET, automatic online backup from 
Iron Mountain, and 24/7 remote support and management assistance from 
No Panic. Other security features include 256-bit encryption of all data on the 
machine, and the ability to remotely wipe a computer that’s been lost or 
stolen.

It also includes insurance against theft, lost, damage or destruction. If a No 
Panic-purchased machine goes down, Keating said, the company will ship 
the customer a new model, with the user’s data pre-populated right down to 
the desktop icons.

“It’s not just keeping data from prying eyes, it’s protecting the business 
continuity too,” Keating said. “This is a tool for anybody who needs a fully 
managed, backed-up and secured computer and doesn’t want to do it 
themselves.”

The company o�ers a choice of two HP laptops, the choice is a 15.4- or 
14.1-inch display, and is looking at adding a more-mobile 12.1-inch model 
and a tablet in the near future. Keating said the lack of choice isn’t a prob-
lem, and said that in many ways, the company was taking ideas from Apple’s 
playbook. Fewer choices and the promise that the experience will be good, 
he said, makes up for any limitations when it comes to con�guration.

“These aren’t people who care what size of hard drive is in their laptop,” he 
said. “They just want to know it’s going to work.”

Keating said that No Panic’s goal is nothing short of changing the way 
people buy their computers, shifting the discussion away from the machine 
and towards the data. He acknowledged it’s a goal that may take some time.

“It’s going to take some time for it to stick, for people to really get what 
we’ve done here,” he           said. “But in the end, we’re going to take 
enterprise-class technology down to SMB customers.”  
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The key here is that busy professionals don’t have to trust their own ability to manage their laptop or even 
give up their time…this strikes me as an idea whose time has come. Because I don’t know about you but my 
relationship with my laptop seems perpetually on the rocks.
– Andrew Wahl, Senior Writer, Canadian Business

How would you describe your relationship with your computer? All business? Collegial? Had some spats 
recently but working to patch things up — perhaps even seeing a counsellor? Worried that your laptop might 
be behaving inappropriately without your knowledge, or is maybe just a little too naive about the motives of 
others?
Perhaps the most telling indication is this: Do you trust it to keep a secret — your secrets?

When it comes to your computer, a little paranoia can save you a lot of grief. Of course, we have to take a few 
risks and experiment now and then. But the greatest threat to your computer is probably your own 
overcon�dence: that its data is safe, the encryption is strong, your passwords can't be cracked, your anti-virus 
software is updated and working correctly, that you back up frequently enough and, touch wood, your hard 
drive won't spontaneously crash.

Considering the extent to which we now operate our lives and businesses on computers that are increasingly 
lightweight and portable — in other words, easy to drop, break, and even easier to leave behind or get stolen 
— we are almost certainly not paranoid enough.

What triggered this train of thought was a conversation I had recently with Larry Keating, who has run an 
eponymous technical support outsource business out of the Toronto area for several years (for a long time it 
held the contract for Palm handheld devices). But Keating is now taking that expertise to launch a new 
company that aims to completely change how small and medium-sized businesses buy computers.

To be precise, they wouldn't buy computers anymore at all. Instead, they'd buy a $130-a-month service from 
Keating’s company, No Panic Computing, and get a top-of-the line business-class HP notebook running either 
Windows Vista or XP (ironically, o�ering that old, hard-to-buy operating system could be a big selling point), 
with automated and secure remotely hosted back-up by Iron Mountain.

The concept is a nice mesh of several big trends in technology today: mobility, security, IT outsourcing, selling 
traditional product categories as a service, and cloud computing.

It works like this: whenever a client is online, a complete image of his or her laptop's hard disk is securely sent to 
a data warehouse. Lose your computer? It will be remotely wiped and a new laptop sent to you in two business 
days — with everything on the computer, right down to the placement of the icons on your desktop screen, 
exactly how you last saw them. And while clients are waiting, they can access the contents of their entire C: drive 
online via a secure server.

Yes, other software exists, some of it is even embedded in operating systems (like Apple's new Leopard OS), that 
automatically backs up your �les so you don't have to worry about mistakenly deleting a �le (No Panic Comput-
ing helps with that, too, keeping all versions of every �le for 90 days). But having that image remotely stored is a 
dream, not only because none of us back up our systems as frequently as we ought to, but because those stor-
age discs or drives are often located in our o�ces, where they are exposed to many of the same foibles as our 
laptops, not to mention �re and �ood.

Moreover, No Panic Computing will act like concierge IT sta�, con�guring the laptop for security, and monitoring 
it remotely for any performance problems, and the help desk is available 24/7.

The key here is that busy professionals don't have to trust their own ability to manage their laptop, or even give 
up their time to try. Keating says his aim was to create a "RIM-like experience," (giving props to BlackBerry maker 
Research in Motion) in that the unique technology most integral to making the service work — the automated 
back up over the Internet to a hosted server, and the remote monitoring — must happen "below the waterline," 
in a discrete and seamless manner. In other words, it has to just work, in the background, with no e�ects to the 
computer performance. "It's a great stepping stone for folks who realize there have to be better ways to manage 
and store their data," he told me.

The proof, naturally, will be in the quality of service No Panic Computing provides. Now, I am not a client and 
haven't tested the service, so I can't vouch for it. But the concept is intriguing, and the price is compelling — if 
Keating can make a real business out of it. In fact, I think it's a model that might work well for a consumer 
market, too — but only if it can be massively scaled. Keating is wisely limiting his target market, for now, to 
Canadian SMBs; despite his assurances that No Panic Computing is ready to grow, mismanaged hyper-growth 
could sink his company in no time.
But this strikes me as an idea whose time has come. Because I don't know about you, but my relationship with 
my laptop seems perpetually on the rocks.
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Like his clients, financial adviser Brian Shumak wants to be able to sleep at night without 
worry, despite these uncertain times.

In his clients' case, the "sleep factor" is their level of tolerance for risk in terms of their 
investments.

It's something advisers such as Shumak, 42, spend a lot of time getting to understand in 
order to properly choose the types of financial instruments in which they advise their clients 
to invest.

In his case, it's about the technology. Since Shumak's role at HC Financial Group in Toronto 
involves meeting with clients at their homes or offices, he's usually out of the office with his 
notebook PC.

Until last summer, he worried about two main things: Having his clients' data stolen or 
hacked, or dropping his notebook and being unable to retrieve the data.

"I was concerned about information falling through the cracks because those cracks cost you 
money," he says, adding the time spent a calling pay-for-service support line meant he was 
still spending too much time struggling with his technology tools instead of working with 
them. "No one needs that stress."

He knows of one business that lost a contract because a computer was stolen and the client 
felt the potential breach of security was serious.

Shumak doesn't want to end up in the same boat.

"I wouldn't even use WiFi in a Starbucks because I was worried someone might hack into my 
computer," he says. "And while I backed up on USB keys and disks and a portable hard drive 
in my office, I always thought the worst-case scenario would be for my house and office to 
burn down at the same time so I'd lose everything and the backup would be useless."

So last summer, when he discovered no-panic computing (NPC), the light went on.

NPC is the brainchild of electronics importer Larry Keating, founder and CEO of Keating 
Technologies, a Markham, Ont., company that has been bringing cutting-edge technology to 
Canadians for 20 years.
 

The concept is simple: Instead of buying a laptop and then struggling to load software, 
keeping it secure, keeping protective software such as antivirus and firewalls up to date and 
configuring regular backups, you lease a laptop fully loaded with 24/7 support for $130 a 
month.

It's a service targeted at small and mid-sized businesses (SMBs) that allows them to feel like 
"they have their own corporate IT department," as Keating puts it.

"I'd just bought a new laptop and between that and getting it going and all the issues with 
my other one I'd probably spent about $3,000," Shumak says. "But I went ahead with 
no-panic computer despite that. I'll give the other laptop to one of my sons."

Since then, he says, he doesn't worry as much. Even if his laptop is stolen, the data is 
secure and can be remotely wiped as soon as it connects to the internet. In the meantime, 
all his data is backed up and can be installed in a replacement immediately.

It's not an idle threat. Network security company McAfee Inc. says many SMBs live with a 
false sense of security that they are too small to be targets of cybercriminals.

A survey of 500 IT decision-makers from companies with 1,000-2,000 employees found a 
third (32 per cent) of small and medium-sized businesses in the U.S. and Canada have been 
attacked more than four times by cybercriminals in the last three years.

A quarter of those attacked (26 per cent) took at least a week to recover, while recovery 
time in Canada was even greater, with a third (36 per cent) taking a week or more to fully 
restore their systems.

The biggest issue is that they don't take the time to allocate resources to security, McAfee 
says.

NPC commissioned a study by AMI-Partners Research that found 70 per cent of Canadian 
small businesses believe data security is the No. 1 priority of their business, but most admit 
they haven't done much about it.

Theoretically, of course, anyone can do what NPC does - it would just take a lot of time and 
a host of different purchases.

Symantec, for example, offers its online security and data backup in the form of "software 
as a service (SaaS)."

SaaS is the emerging business model of the software industry, in which clients "rent" the 
software instead of buying it outright. It reduces costs to a fixed monthly fee and includes 
support and upgrades. In many cases, it takes a lot of IT pressure off the business since the 
software and data are often hosted at the vendor's data centre, meaning the subscribers also 
jettison the costs of buying and maintaining servers.

There are many IT companies that offer similar backup and storage services along with 
contracted help-desk services. Others offer security services, like Nortel's secure portable 
office (SPO), a secure desktop on a USB key that removes all traces of a user's activities 
when unplugged from a PC - meaning no one can hack into the machine and extract their 
passwords.

The issue for most SMBs is knowing what combination of hardware, software and practices is 
best for their business. That's why the trend to IT outsourcing is growing. Most SMBs want to 
focus on what they do best - servicing their customers and growing their business.

NPC has brought this into one package and made it simple, bundling hardware with software 
and "wetware," the human factor sitting at the call centre to answer the phone.

NPC offers a lineup of three Hewlett Packard notebooks with a fourth, a tablet, coming soon. 
Each is installed with the same security software, such as ESET antivirus & antispyware 
business edition and DataGuard from Iron Mountain, where the data is backed up.

Also included are utilities such as Speedifier, an Outlook widget that applies some 
artificial-intelligence thinking to incoming emails and helps users organize them better.

"We supply it configured with the users' name already on the screen and the help-desk 
number right there," says Keating.

Data Protection For Your Company

July 11th, 2008
Source: the National Post

Technology is a dark and mysterious art for many small businesses trying to manage sales, customer service, and 
strategic direction. Yet, mismanagement of the tools we increasingly rely on can lead to disaster. Cases of laptops 
with sensitive, unencrypted data being stolen or mislaid, for example, are not uncommon.

No Panic Computing (NPC) proposes managing the technology for you (or at least, the notebook PC part of it). 
The company will lease you an HP notebook for three years, looking after it for you so you don't have to worry 
about data protection, hardware failure or unreliable software.

The deal costs $130 a month, amounting to $4,680 for 36 months. From a hardware perspective that's pretty 
steep: Buying the equivalent notebook outright would cost somewhere around $1,800. On the other hand, you 
get a whole lot more than hardware (which, incidentally, the company will replace if it goes kaput or is acciden-
tally dropped).

NPC also installs the relevant software (either Vista or Windows XP), and encrypts the whole drive for security 
purposes. The laptop automatically synchronizes any data stored on it to an encrypted online backup system, so 
if you lose your data, you can recover it quickly. Software patches are managed automatically by the company, 
which also bundles security software linked to its own 24-hour support centre.

The support centre is the fun part. Not only can you call to have your PC replaced or any software problems dealt 
with immediately, but they also remotely monitor your PC for problems.

Larry Keating, founder of NPC, says support sta� noticed when one customer tried entering the wrong password 
a suspiciously high number of times and called to ask him if he needed help, only to �nd he had not been 
accessing the machine. The call alerted him to the fact it had been stolen. If that happens, NPC can delete the 
data on the machine remotely, and even roughly �gure out where it is when it the thief connects to the Internet.

An all-in-one solution like this can help prevent a myriad of problems and save your neck the next time your 
laptop fails the night before an important presentation. You might pay more than you would for a PC o� the 
shelf, but how much is your peace of mind worth?

No Panic Computing sees itself at forefront of laptop as a service

September 8th, 2008
Source: CBC.ca
The Canadian Press

MONTREAL -- The shattering jar of a laptop hitting pavement, a cup of co�ee elbowed onto a keyboard or the 
forgotten computer bag driving away in the back seat of a taxi - all are disasters that usually add up to lost or 
compromised data and heart palpitations for business managers great and small.

These situations might be catastrophes to some, but to No Panic Computing they're bread and butter.

The Toronto-based company o�ers what some believe is a novel and trend-setting service: secure, fully backed-up 
laptops that can be replaced complete with the data that was on them before they accidentally met with a bad 
end.

Norm Trainor, CEO of the Covenant Group in Toronto, had the kind of experience that No Panic stakes its 
reputation on. Trainor had his laptop bumped at a U.S. airport and it crashed to the ground, its screen shattering - 
he called No Panic right away.

"They had replaced the notebook by noon the next day," said Trainor, whose company specializes in increasing 
helping organizations grow their market share and increase productivity.

"Everything that I had on the notebook up until the time I put it in my case and got on the plane was saved," he 
said.

Without the service, Trainor said he would have had to take the time to buy a new laptop, have it recon�gured and 
his out-of-o�ce work would have been lost.

That's precisely the kind of situation No Panic CEO Larry Keating envisioned when he started the business.

With two decades of experience in the information technology outsourcing business, his idea was to o�er secure 
computer notebooks and their upkeep as a service.

After research and a pilot project to �nd out what business owners wanted in a laptop, Keating said most 
responded: "I just want someone to plunk down a computer in front of me and I want it to work. ...I want to go to 
somebody who knows it and can �x it and can make it work."

To do this, he said he needed to make the technology as "bulletproof" but also as simple as possible.

Keating went after small and medium-sized businesses, especially the ones with about 10 to 25 employees, 
�guring many didn't have computer technicians on sta� and had enough to look after without adding another 
responsibility.

"We're trying to draw our customers away from that do-it-yourself world," said Keating.

He successfully sought out HP as the laptop supplier and added chip maker Intel and data security �rm Iron 
Mountain as partners. Research In Motion (TSX:RIM) was an inspiration, and Keating envisioned laptops that work 
as seamlessly as the BlackBerry smartphone.

"You buy it and you see the top of the technology only and you get to use it," he said in an interview.

No Panic o�ers 24/7 support, backup, security, encryption and accidental damage protection for about $130 a 
month per laptop over a three-year lease.

Keating said notebooks are con�gured for each user and No Panic's backup "keeps nine copies deep of every �le 
and the current �le you are working on is forever."

He said his research also showed that security is a priority with 80 per cent of those he had surveyed had no 
encryption on their company laptops.

"We've been on the phone with small businesses who call after the fact. It's heartbreaking. They call and say we 
hear you are in the secure notebook business. They say, 'We gotta get the data back."'

The concept isn't entirely new and there have been American companies that o�ered similar services, but Lance 
Ulano�, editor-in-chief of the PCMag Network, noted that No Panic's "comprehensive service is a little bit more 
unusual" and could be at the tip of a new trend in business computing.

"It seems to align pretty nicely with the whole idea of software as a service and 'cloud' computing where the onus 
for managing your data and choosing and buying applications shifts from the client and the business to the 'cloud' 
or the service," Ulano� said from New York.

"And that's kind of taking the weight or the pressure o� the small businesses and even larger companies. This idea 
that everything can be a service right down to the hardware that you use is pretty compelling to people."

No Panic Computing now has 42 employees and is part of Markham, Ont.-based Keating Technologies Inc., which 
brings technology products to businesses and consumers. Keating said he would like to hire another 40 people by 
the end of next March.

Keating said he has about 200 customers in North America and believes he is at the forefront in o�ering the 
computer notebook as a service.

But Ulano� said the service could limit choice, since what's usually o�ered is a standard computer notebook - with 
not much choice in terms of screen size, for example.

"They say they have 24/7 service so in theory there's no downside, but the biggest downside is that you're not 
choosing your services," said Ulano�.

"You're choosing them and they are choosing the services. If you grow enamoured of any part of that program and 
No Panic decides 'We're switching,' you have to switch with them."
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